April 16, 2021

REQUEST FOR PROPOSALS (RFP)
for

CITY ATTORNEY SERVICES

PROPOSALS DUE:
5:00pm Friday, May 21, 2021

cityofwatsonville.org

SECTION 1

Request for proposal
The City of Watsonville (“City”) is soliciting proposals from qualified attorneys
and/or law firms interested in providing City Attorney services. The selected
attorney or law firm will be expected to provide a wide range of services to
the City. The City currently contracts with a law firm to provide City Attorney
services, but also retains special counsel in a number of areas. The City is open
to considering proposals ranging from individual attorneys offering general,
municipal counsel services with specialized legal services outsourced to other
attorneys, to law firms offering a full suite of both general and special counsel
services. The City will reserve the right to continue to use the current services of
special counsel, as needed, at its sole and entire discretion.
The City reserves the right to negotiate the price, terms, and scope of services
with the proposer, prior to entering into an Agreement. The Agreement will
contain provisions requiring the selected proposer to indemnify the City and
provide that the City Attorney is an independent contractor serving at the will
of the City Council. Provisions will also be included in the contract allowing the
City Council to terminate the agreement, at its sole and entire discretion, upon
the provision of notice.

SECTION 2

Backgrounnd
The City of Watsonville is a growing community in southern Santa Cruz County with a population of 51,199 according
to the last census. Watsonville is known all over the world for its long and rich heritage as a center for agriculture –
especially berries. Watsonville is also a proving ground for entrepreneurs and businesses from all types of industries
and emerging technologies. Its central location nestled between the Monterey Bay and the Santa Cruz mountains, offers growing companies quick and easy highway access. Watsonville’s location is topped only by its ideal climate and the
rustic, small town charm of a close-knit rural community.
The City of Watsonville is a charter city and operates under a Council/City Manager form of government with seven
councilmembers elected by district. The City of Watsonville is a full- service City with approximately 400 full time
employees. The City provides a wide range of municipal services including police, fire, airport, library, parks and
community services, public works including engineering, water, waste-water and garbage services, finance,
administration, and community development.
The City Attorney is selected by and serves at the pleasure of the City Council. The City Attorney works close with the
City Council, City Manager, City Clerk and other City staff providing sound and consistent legal advice. Per the
Charter the Powers and Duties of the City Attorney are as follows:

• Represent and advise the Council and all City officers in all matters of law
pertaining to their offices;
• Represent and appear for the City in any or all actions and proceedings in
which the City is concerned or is a party, and represent and appear for any City
officer or employee or former City officer or employee in any or all actions and
proceedings in which any such City officer or employee is concerned or is a
party, for any action arising out of their employment or by reason of his official
capacity;
• Attend all meetings of the Council and give advice or opinion in writing
whenever requested to do so by the Council or by any of the boards or officers
of the City;
• Approve the form of all bonds given to and contracts made by the City,
endorsing their approval in writing;
• Prepare all proposed ordinances, contracts, and other legal instruments for
the City;
• Prosecute on behalf of the City all cases for violation of the Charter, City
ordinances and other City laws and regulations;
• Perform such other legal duties consistent with the Charter as may be required
of them by the Council; and
Furthermore, it is expected that the City Attorney assist
the City by:
• Providing guidance and training with regard to the Brown Act, AB 1234,
CEQA, Political Reform Act, Public Records Act, tort liability and risk, civil and
criminal enforcement, due process and other legal requirements imposed by
statute and common law.
• Providing designated office hours or times of availability (i.e. during Council
agenda packet preparation), as agreed to with the City Manager and\or City
Council and providing responses to requests for legal advice in a timely manner
• Researching municipal or other legal matters as requested by the City Council
or the City Manager

SECTION 3

Request for Proposals
Introduction

The City of Watsonville requests interested attorneys and/or full service law firms to submit a Proposal to provide legal
services for the City of Watsonville. The City Council will determine the process by which the proposals are reviewed,
although it is anticipated that the material provided in the Proposal, interviews with the firms, and/or interviews with
references, will be the determinative factors in selecting counsel. The fee arrangements proposed by firms are important,
but will be secondary to the experience, service delivery, and other qualifications of the attorney/firm that best meet the
needs of the City. It is possible that the City Council will select several firms, with different firms responsible for assisting
with different legal issues/projects.
Please provide the information requested in this RFP for each of the specialized practices area for which you would like to
be considered. These practice areas include:
• General Municipal Specialty, including but not limited to:
• General municipal law advisory
• Tax (federal, state, local)
• Housing
• Elections
• Telecommunications
• Code enforcement
• Joint Power Authorities
• Contracts
• Review of Resolutions and Ordinances
• Public Records Act, Brown Act, Elections Code

Litigation Defense, including but not limited to:
• Public entity tort claims
• Labor and employment
• Public safety defense
• Construction law/public works/prevailing wage matters
• General writ litigation

Real Property, including but not limited to:

• Development
• Real estate transaction/commercial document preparation
• Lease negotiations and drafting

Land Use and Planning, including but not limited to:
• CEQA\NEPA
• General Plans
• Environmental issues
• Bond Counsel/Municipal Financing
• Human Resources\Personnel
• Other (please specify)

Please specify if there are services that you do not provide.

SECTION 4

Requirements for Proposal Packages
All Proposals must include the following:
Identification of Attorney(s). The response to this Request for Proposals should describe the attorney(s) who would
be responsible for providing regular services under the proposal. For each attorney, the Proposal should identify the
qualifications, areas of expertise, and prior experience. References from comparable and representative public agency
clients and the public agency’s teams should be included. Among the references, include the names and telephone
numbers of three to five public agency clients which the firm has worked with in the recent past.
Support Staff. The Proposals should include information about the types of support staff, such as other attorneys,
paralegals, interns and others in the firm who might be assigned to perform work for the City and whose time would
be billed for such work. The response should include information about how the firm plans to utilize support staff.
Description of Services. The Proposal should describe the services the firm proposes to provide, the firm’s overall
experience with municipal law, any areas of specialty listed above, and any special qualifications that are believed to
distinguish it from other law firms. Please indicate if there are any services that you do not provide.
Rates and Charges. The proposed means of compensation, including hourly rates or fees to be charged for each
individual named in the Proposal, should be listed. A schedule of the rates or amounts for all fees, charges, and expenses
to be billed by each attorney or staff member should also be included. If it is proposed to provide ‘general’ services under
a fixed monthly retainer and additional “special” services at pre-negotiated hourly rates, please be specific about what
would be included in each category. Proposals shall also identify what charges the firm will impose for travel time.
Availability and Commitment to Provide Services. The Proposal should include an indication of the commitment to
provide the services by the attorney or attorneys with principal responsibility for providing services to the City. In
this context, the words availability and commitment should be taken in their broadest meanings, incorporating time,
flexibility in scheduling, office location of the attorney or attorneys, and firm or personal policies and practices with regard
to returning calls and meeting deadlines.
Actual or Perceived Conflicts. The Proposal should disclose the names, nature of assignment, and relevant dates
for any of the firm’s clients who may have actual or perceived conflicts of interest with the City. Reasonable diligence
to identify and disclose potential conflicts is expected of all firms submitting a response to this Request for Proposals.
The proposal should also provide a statement or description of firm policy to address how conflicts of interest between
two or more clients are avoided.
Insurance: A description of the pertinent information regarding the general
liability and malpractice insurance maintained by the firm, including the
amount of coverage under such insurance.
Additional Information. Statements submitted in response to the Request
for Proposals may, but are not required to, provide additional information
to assist a proper evaluation of the proposal. Any discussions relating to
suggested strategies to reduce costs for outside legal services are appropriate
in this section.
References: Please provide at least three client references (municipal or
public agency) that may be contacted by the City for background information
and qualification.

Submission Requirements. Proposals are due no later than 5:00 pm on Friday, May 21, 2021.
Interested firms or attorneys should submit one original and unbound hard copy to the address below and an electronic
copy should be emailed to nathalie.manning@cityofwatsonville.org.
Late submittals will not be considered and will be returned unopened. The proposals can be delivered or mailed to:
City of Watsonville
Attn: Nathalie Manning, Deputy City Manager
275 Main Street, Suite 400
Watsonville, CA 95076
Email: nathalie.manning@cityofwatsonville.org
(831) 768-3020
All proposals submitted shall be valid for a minimum period of one-hundred and twenty (120) calendar days following
the last date established for proposal submission. Proposals may be withdrawn on written request from the proposer at the
address shown in this solicitation prior to the last date for proposal submission. Negligence on the part of the proposer in
preparing the proposal confers no right of withdrawal after the time set for proposal submission. The cost for preparing a
proposal in response to the RFP is the responsibility of the Consultant.
SECTION 5

Evaluation Criteria
Award of the contract will be to the attorney or firm whose proposal best
complies with all of the RFP requirements and provides the best solution for the
legal needs of the City of Watsonville. Experience, qualifications, availability,
and cost will all be considered. The final selection will not be based on the lowest
bid; however, cost will be an important consideration.
SECTION 6

Selection Process
The City Council will determine a procedure to review each Proposal. Calls
to submitting firms or attorneys and their references may be made to clarify
material in the submittals. Based on this review, the best qualified firms may be
invited to a personal interview. Following the interviews, reference interviews
will be conducted. While a detailed timeline has not been established for the
selection process, it is the goal of the City to commence a contract for attorney
services by August of 2021 to provide some overlap with current City Attorney.

SECTION 7

General Requirements & Information
The attorney or firm selected pursuant to this request for proposal will be
required to comply with the following requirements:
1. A City of Watsonville business license
2. W-9
3. Must be able to satisfy all requirements pertaining to insurance

SECTION 8

Acceptance or Rejection &
Negotiation of proposal
The City of Watsonville reserves the right to accept or reject any or all proposals,
or select more than one firm to complete this work. After selection by the City,
the contents of the submitted proposal will become a contractual obligation.
Failure to agree to include the proposal as part of the contractual agreement will
result in cancellation of the award.
The City of Watsonville reserves the right to negotiate a modification to, or
accept any part of the proposal, and will not be obligated in any way to accept
those parts that do not meet the approval of the City. Terms and conditions of
the contract will be subject to the approval of the City Council.

SECTION 9

Selection Timetable
The tentative schedule is as follows and is subject to change:
Release Request for Proposal				

April 16, 2021

Last day to submit questions				

May 7, 2021

Proposals Due						May 21, 2021
Interviews with successful respondents		

TBD - estimated June\July 2021

Award contract 					

TBD - estimated August 2021

Begin Work						Dependent on Negotiations

SECTION 10

Questions
Questions regarding this RFP should be submitted in writing and directed to Nathalie Manning
(nathalie.manning@cityofwatsonville.org) no later than May 7, 2021. As necessary, responses to questions
will be issued via an addendum. The City of Watsonville reserves the right to reject any and all proposals. The City
looks forward to your response to this Request for Proposals.
*PLEASE NOTE: This RFP, subsequent addendums, and all attachments are available online at
the City of Watsonville’s website at www.cityofwatsonville.org.
SECTION 11

Reservations
Additional information regarding RFP submittal, content, processes and procedures is
listed below:
1) All proposals will become the property of the City of Watsonville and will not be returned to Consultants.
Consultants are advised that all documents submitted with their proposals are public records open to inspection
without redaction, and are directed to California Government Code Section 6250 (Public Records Act), which is
available on the State Internet site (www.ca.gov).
2) The City of Watsonville reserves the right to reject any and all proposals, whether or not minimum qualifications
are met, and to modify, postpone, or cancel this Request for Proposal, in whole or in part, or decide to award a contract
to perform only some of the services outlined in this Request For Proposal, without liability, obligation, or commitment
to any party, Consultant, or organization.
3) In addition, the City reserves the right to request and obtain additional information from any individual or firm
submitting a proposal, and to negotiate the final scope of services with the selected attorney or firm/s. The City is not
liable for any costs incurred by responders prior to issuance of a contract.
4) The City reserves the right to waive or permit cure of minor informalities and/or insignificant mistakes such as
matters of form rather than substance and to conduct discussions and negotiations with any qualified respondent in
any manner deemed necessary by the City to serve its best interests. The City also reserves the right, based on its
sole judgment and discretion, to award a contract based upon the written proposals it receives without conducting
discussions, interviews or negotiations.
5) If, in the opinion of the City, a proposal contains false or misleading statements or references, it may be rejected.
6) The City reserves the right to obtain written clarification of any point in a proposal or to obtain additional
information necessary to properly evaluate a particular proposal. Failure to comply with these instructions, and the
other specific provisions of the RFP, may result in the Consultant’s proposal not being reviewed.
7) The City reserves the right, without qualification, to select a respondent for further discussions based solely on
the content of the RFPs and relevant information obtained from others concerning the respondent’s respective records
of past performance.
8) The consultant’s proposal shall not be made contingent upon uncertain events, which shall not have occurred until
after the RFP is completed.
9) In the event that it becomes necessary to revise any part of this RFP due to inquiries raised, an email notifying an
addendum, supplement or amendment to this RFP will be provided to Consultants who received an original invitation
to bid via email OR responded to us with their contact information expressing interest in receiving responses.
Changes to the RFP shall be accomplished by an amended page or pages.

