MINUTES
REGULAR JOINT SUCCESSOR AGENCY,
SUCCESSOR HOUSING AGENCY FOR THE FORMER
REDEVELOPMENT AGENCY, & CITY COUNCIL MEETING

June 11, 2013 City of Watsonville
Council Chambers
275 Main Street, 4" Floor

6:36 P.M.

1.0 ROLL CALL
Mayor Hurst, Mayor Pro Tempore Cervantez, and Council Members Bilicich, Coffman-
Gomez, Dodge, and Hernandez were present. Member Montesino was absent

Staff members present were City Manager Palacios, City Attorney Smith, City Clerk
Vazquez Flores, Assistant City Manager/Community Development Director Tavantzis,
Deputy City Manager Maldonado, Interim Public Works & Utilities Director Palmisano,
Police Chief Solano, Fire Chief Bisbee, Administrative Services Director Vega, Parks &
Community Services Director Espinoza, Library Director Heitzig, Redevelopment &
Housing Director Davison, Assistant Public Works & Utilities Director Rodriguez, Human
Resources Manager Manning, Airport Manager Williams, Assistant Parks & Community
Services Director Blachly, Principal Planner Boyle, Finance Officer Hays, Administrative
Services Manager Reta, Principal Planner Aratin, Sr. Administrative Analyst Maldonado,
Deputy City Clerk Ortiz, and Interpreter Vazquez-Quintero.

4.0 CONSENT AGENDA (Continued)
Administrative Services Director Vega answered questions from Council regarding the
reasons for convening a Joint City Council, Successor Agency, and Successor Housing
Agency meeting.

MOTION: It was moved by Member Coffman-Gomez, seconded by Member Dodge and
carried by the following vote that Consent Agenda Item 4.6 be approved:

AYES: MEMBERS: Bilicich, Cervantez, Coffman-Gomez, Dodge, Hernandez,
Hurst
NOES: MEMBERS: None

ABSENT: MEMBERS: Montesino
4.1 MOTION APPROVING SUCCESSOR AGENCY MINUTES OF MAY 21 & 28, 2013

6.0 PUBLIC HEARINGS, ORDINANCES, & APPEALS
Administrative Services Director Vega, City Attorney Smith, and City Manager Palacios
explained reasons to Member Bilicich for considering the budget as a joint item.

6.1 FINAL BUDGET FOR FISCAL YEARS 2013-2015

(a) Staff Report 4924

The report was given by Administrative Services Director Vega.
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City Council/Agency Questions
Mayor Hurst thanked Administrative Services Director Vega for his presentation
and stated the budget was balanced after many changes.

City Manager Palacios thanked City employees for accepting compensation
concessions. He listed changes along with concessions that were necessary to
balance the budget and spoke about the possibility of placing a special tax for
public safety on a future ballot. He added that high pension costs and lack of
revenue contributed the City’s financial situation.

Administrative Services Director Vega explained for Member Dodge that the City
was not planning on paying the State the $4.6 million dollars they were
requesting in result of a loan made between the City and the former
Redevelopment Agency. He said the City had approximately $3.6 million in its
cash fund and although the State would pay back the $4.6 million over time, it
would not put the City in a good financial situation.

Administrative Services Director Vega answered questions from Member Bilicich
regarding fund transfers between accounts, updates to the budget, Capital
Improvements Program, and the City’s Retirement Tax.

Member Bilicich stressed the importance of adding fire personnel to the east side
of Watsonville in order to help protect residents.

In answering Mayor Pro Tempore Cervantez, City Manager Palacios said the
.077% property tax was used for the City’s Retirement Fund and spoke briefly
about Measure E.

Administrative Services Director Vega answered questions from Member
Coffman-Gomez regarding tax revenue changes, Redevelopment Funds and
grant funding.

Parks & Community Services Director Espinoza answered questions from
Member Bilicich regarding parks maintenance, LLMADs, and the summer lunch
program.

Parks & Community Services Director Espinoza answered questions from
Member Dodge, Bilicich, and Mayor Pro Tempore Cervantez regarding
distribution of summer lunches and the effects of discontinuing the program. City
Manager Palacios said he would commit to working with non-profits to ensure
summer lunches were available.

Public Hearing

Helen Ewan Storey, Human Care Alliance President, spoke about the importance
of funding social service providers and was thankful that the Council would only
be cutting 15% of funding rather than the 30% originally proposed. She stated
any cuts of funding would adversely affect social service providers.

Dan Chauvet, Watsonville Airport Advisory Committee, spoke about the status of
the airport budget. He asked Administrative Services Director Vega to aid Airport
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Manager Williams in creating a line item budget for the Airport to check for 4924
accuracy and to reconcile past diversion of funds.

Deutron Kebebew, Papas representative, spoke about the importance of the

Papéas Program.

Jose Elias Marquez, Papas member, spoke about the positive impact the Papéas
Program had on his life.

Norma Sanchez, Program Coordinator for the Shelter Project of Community
Action Board, spoke about the importance of her program.

The following speakers spoke about the positive impact the Papas Program had
in their lives.

Jose Rodriguez

Oswaldo Calvillo Martinez
Edgar Lopez.

Sean Dyer

Richard P. Vazquez-Hernandez
Ann Jenkins

Sarah Chauvet thanked Airport Manager Williams for his work and said that the
consolidated services fee was increasing substantially.

Clay Kempf, Director of Area Agency on Aging, spoke about the cuts being given
to social service funding. He stated it was unfair to pit social services against
police since they work for a common goal. He said the need was great in South
County. He encouraged Council to look at a variety of options to help fund social
service providers and gave examples.

Bob Carr spoke positively about Airport Manager Williams. He expressed his joy
at Airport Manager Williams finding ways to eliminate the Airport’s debt.

Rhea DeHart, Parks & Recreation Commissioner, spoke about the importance of
the summer lunch program. She asked Council to act responsibly and help
preserve summer lunches.

Marsha Hashimoto spoke in support of public safety officers. She urged Council
not to cut the Police and Fire Department budgets.

Cory Schaeffer, Firefighters Association President, thanked Council and staff for
working on negotiations. He spoke about the possibility of tabling the Request for
Proposals and suggested several options to generate revenue for public safety
services.

Captain Schaeffer expressed sympathy to the family of Mike Chavez who passed
away previously and requested a moment of silence in his honor.

Chris Johnson-Lyons, Community Action Board, said that CAB staff had been 4924
distributing lunches in Davenport and were knowledgeable about the Federal
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requirements. She offered to engage in conversations with Community Bridges
and City Manager Palacios to continue the lunch program.

City Council/Agency Discussion

City Manager Palacios stated that Pajaro Valley Loaves & Fishes was willing to
help with summer lunches at Marinovich Community Center. He stated interns

and part time staff could be trained to work with Community Bridges to support
the summer lunch programs at Callaghan Park.

Mayor Hurst stated it was difficult to provide services with limited funding. He
encouraged residents to shop within City limits and approach the Council with
ideas to generate revenue.

Member Coffman-Gomez, listed nine items that could generate funding: evaluate
fees for Code Enforcement, burn tower, grants for Police Department, Capital
Improvement Projects, business model for burn tower, Manabe Ow, work with
LAFCO to reduce restrictions, tax measure, Police Code Enforcement,
internships should be available for local college students to help with workload.
She asked for ideas from residents.

Member Dodge stated that 64% of the total budget was spent on public safety.
He thanked the bargaining units for accepting concessions and spoke about the
increasing costs of CalPERS. He thanked Senior Administrative Analyst
Maldonado for finding grant funding for the Police Activities League.

Mayor Hurst asked the community to unite and be supportive of the City so that
the City as a whole could prosper.

Member Bilicich thanked City Manager Palacios for finding staff to work the
summer lunch program. She stated she would like to help fund the Papas
Program. She said public safety was a priority and the City should look at ways
of generating revenue and listed some ideas. She recommended Council look to
reestablish credibility and spending budget money responsibly.

Mayor Pro Tempore Cervantez stressed the importance of supporting staff and
generating revenue to be able to do so. She stated her commitment to helping
generate money and supporting a tax measure if needed.

Mayor Hurst stated that the community needed to collaborate with the City in
order to strengthen the City.

Member Bilicich stated she would like to help fund Papas. City Manager Palacios
said he would modify item (j) in order to do so.

Member Dodge encouraged residents to become involved in local government.
City Manager Palacios, in answering Member Coffman-Gomez, stated Council

could revisit the overtime costs of the Fire Department and address Chief
Bisbee’s memo.
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Member Bilicich stated that hiring firefighters would result in less overtime pay.

Member Dodge stated it would be wise to see a presentation regarding Fire
Department overtime.

Mayor Hurst thanked staff for accepting concessions and stated the City would
work to generate revenue.

RESOLUTION NO. 89-13 (CM):

RESOLUTION NO. 2-13 (SA):

RESOLUTION NO. 5-13 (SHA):

JOINT RESOLUTION CITY COUNCIL & CITY COUNCIL IN ITS CAPACITY AS
SUCCESSOR TO THE HOUSING ASSETS & FUNCTIONS OF THE CITY OF
WATSONVILLE, & SUCCESSOR AGENCY OF THE FORMER
REDEVELOPMENT AGENCY ADOPTING FINAL BUDGET FOR FISCAL
YEAR 2013-2014, ACCEPTING PROPOSED BUDGET FOR FISCAL YEAR
2014-2015, PROVIDING FOR CERTAIN TRANSFERS OF FUNDS, &
APPROVING FIVE YEAR (2013-2018) CAPITAL IMPROVEMENT PROGRAM
(CIP)

ORDINANCE NO. 1293-13 (CM):

ORDINANCE INSTRUCTING COUNTY OF SANTA CRUZ TO LEVY &
COLLECT PROPERTY TAX ON TAXABLE PROPERTY IN CITY OF
WATSONVILLE FOR FISCAL YEAR BEGINNING 7/1/13, FIXING RATE OF
0.077% THEREOF & ALLOCATING IT TO RETIREMENT FUND

RESOLUTION NO. 90-13 (CM):

RESOLUTION ESTABLISHING TOTAL ANNUAL APPROPRIATIONS
PURSUANT TO CALIFORNIA STATE CONSTITUTION ARTICLE XllI-B FOR
FISCAL YEAR 2013-2014 (PROPOSITION 4 GANN SPENDING LIMIT)

RESOLUTION NO. 91-13 (CM):

RESOLUTION NO. 6-13 (SHA):

JOINT RESOLUTION OF CITY COUNCIL, OF CITY OF WATSONVILLE IN ITS
OWN RIGHT & IN ITS CAPACITY AS HOUSING SUCCESSOR AGENCY TO
FORMER REDEVELOPMENT AGENCY OF CITY OF WATSONVILLE,
FINDING THAT THE USE OF FORMER AGENCY’S FUNDS & OTHER
ASSETS GENERATED FROM THE WATSONVILLE 2000 REDEVELOPMENT
PROJECT AREA FOR THE PURPOSE OF IMPROVING, INCREASING, &
PRESERVING THE COMMUNITY’S SUPPLY OF LOW & MODERATE
INCOME HOUSING OUTSIDE THE PROJECT AREA WILL BENEFIT THE
PROJECT AREA
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RESOLUTION NO. 7-13 (SHA):

RESOLUTION OF CITY COUNCIL IN ITS CAPACITY AS SUCCESSOR TO
THE HOUSING ASSETS & FUNCTIONS OF FORMER REDEVELOPMENT
AGENCY OF CITY OF WATSONVILLE FINDING THAT USE OF FUNDS
FROM LOW & MODERATE INCOME HOUSING ASSET FUND FOR
PLANNING & GENERAL ADMINISTRATIVE COSTS IS NECESSARY FOR
PURPOSE OF PRODUCING, IMPROVING, & PRESERVING THE
COMMUNITY’S SUPPLY OF LOW & MODERATE-INCOME HOUSING

RESOLUTION NO. 92-13 (CM):

RESOLUTION APPROVING AWARD OF COMMUNITY & SOCIAL
SERVICE GRANTS IN AMOUNT OF $212,516 TO DESIGNATED
COMMUNITY & SOCIAL SERVICE AGENCIES; & AUTHORIZING &
DIRECTING PAYMENT OF SAME FOR FISCAL YEAR 2013-2014

RESOLUTION NO. 93-13 (CM):
RESOLUTION CONTINUING VOLUNTARY TIME-OFF PROGRAM
THROUGH 2013-2014

8.0 NEW BUSINESS

8.1 EMERGENCY ITEMS ADDED TO AGENDA

10.1 INFORMATION ITEMS—Written Report(s) Only

11.0 ADJOURNMENT
The meeting was adjourned at 9.26 pm

ATTEST:

Lowell Hurst,

7" \_PBeatriz Vazquez Flores, City Clerk
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