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"Gather, Learn and Celebrate!””

Minutes
Regular Meeting
Board of Library Trustees

Monday, June 15, 2015 Library 2" Floor Conference Room
6:00 P.M. 275 Main Street, Watsonville
1.0 RollCall

Members present: Banales, Danna, Espinoza, Morales, and Tapiz.

Staff members present: Carol Heitzig, Library Director and Luz Martinez, Executive Assistant

2.0  Approval of Minutes
Trustee Morales moved for approval of minutes; seconded by Trustee Espinoza.

Minutes of May 18, 2015 were approved as written with 5 Ayes.

3.0 Emergency Additions to Agenda
No additions.

4.0 Communications
4.1 Communications from the Public or Trustees
Trustee Danna commented on she enjoyed herself at the successful of the commissioners Bar-b-

que.

4.2  Oral Communications from the Library Director
4.2.1 Comment Form Review
The Library Director distributed a copy of patron comment form complimenting the

Summer Reading Program.

5.0  Unfinished Business
5.1 Updated Job Descriptions
Human Resource and the Clerical Technical bargaining group approved the updated job

descriptions. Unfortunately the Personnel Commission has not had a meeting; they will review
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the descriptions at their next meeting in July or August.

5.2 ILS Upgrade Status
We went live with the new system Sierra on Tuesday, May 26™. It was a transparent change for
the public with little to no complications. The changes to the system for staff have had more
difficulties than expected. We are not able to invoice our books. We are not sending the final
payment to the company until our issues get resolved.

5.3  Service Dog Policy
The Director distributed the revised policy which included the recommended language for
Animals in the Library. After a brief discussion the Trustee Espinoza motioned to approve the
policy; seconded by Trustee Danna the policy was approved with 5 ayes.

5.4  Meeting Room Fee Discussion
The Director explained why the meeting room is free; she continued to explain that users of the
meeting room tend to leave the chairs and tables unorganized. The Director has seen online that
other libraries require a refundable deposit. After a brief discussion the Library Board agreed to
pursue further the recommendation to require a nominal refundable deposit for the use of the
room. The Director will discuss the logistics with library staff. Discussion on this item will
continue at the next.

5.5  Closing for Repairs
The Interim City Manager has approved to close the Library for a week; August 3" through
August 7" for carpet cleaning, painting, staff trainings and other repairs. We are also installing
video screens in five locations throughout the library; to advertise library programs. The Freedom

Branch will be open during this week but will close the following week for their repairs.

6.0  New Business
6.1 City Budget and Negotiations

City Council adopted the recommended City Budget without the 10% concessions; the
bargaining groups have not settled. The city will have to cut 1.7 million dollars, half will be cut
from the Capital Improvement Plan and the other half will be elimination of positions /layoffs
throughout departments. Due to our unique funding there will not be any layoff or positions
eliminated at the library. We received a memo from Human Resources that according to the
current agreements with the bargaining groups if a new contract is not signed by June 30" all
concessions will be discontinued. This means all city employees will no longer be furloughed on
Fridays and during the holidays. Library staff will have to adjust their hours but the library will

remain open the same amount of days. The bargaining groups are still negotiating.
7.0 Upcoming Programs
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8.0

9.0

7.1  Summer Reading Details
The Summer Kickoff party was very successful. Summer Reading Program “Read to the

Rhythm™ is going great. We have had excellent attendance at our variety of programs music.

Reports

8.1 Friends of the Library
The fundraiser with Golden China has been great. They have received over $1000. Lindy Patina
is doing a great job with the book sales. The Library Director is going to contact the local

newspapers to see if the can write an article on the Golden China collaboration.

Adjournment
7:00 pm
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