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1.0  

 
1.0 Roll Call 

Members present: Banales, Danna, Espinoza, Morales, and Tapiz. 

Staff members present:  Carol Heitzig, Library Director and Luz Martinez, Executive Assistant 

 

2.0 Approval of Minutes 

Trustee Danna moved for approval of minutes; seconded by Trustee Morales.  

Minutes of April 20, 2015 were approved as written with 5 Ayes.   

 

3.0 Emergency Additions to Agenda 

None 

 

4.0 Communications 

4.1 Communications from the Public or Trustees 

Trustee Danna shared photos from MacQuiddy’s very successful Book Fair. Trustee Morales 

attended the fair and gave a generous donation of ten dollars. She received very thoughtful thank 

you letters from the students that used the donation to purchase books.   

 

4.2 Oral Communications from the Library Director 

4.2.1 Comment Form Review 

The Library Director distributed a summarized page of patron comment form 

submissions.   

 

5.0 Unfinished Business 

5.1 Updated Job Descriptions 

Human Resource and the Clerical Technical bargaining group approved the updated job 

 
"Gather, Learn and Celebrate!” 

 
Minutes 

Regular Meeting 
Board of Library Trustees 

Monday, May 18, 2015 
6:00 P.M.    

Library 2nd Floor Conference Room 
275 Main Street, Watsonville 



2 of 3 

descriptions. We have combined two positions (library clerk and computer lab assistant) this will 

allow for more flexibility when scheduling as well as compensate computer lab assistants at a 

more reasonable rate. Personnel Commission will review the descriptions in the near future.  

5.2 ILS Upgrade Status 

We will go live with the new system Sierra from Innovative Library systems Tuesday, May 26th.  

Staff has been preparing and training on the new system for the past few months. The new 

system is very similar to our current system. The cost of the new system was $40,000. 

5.3 Food for Fines Campaign 

The Library Director distributed the staff report that will be presented to the City Council on 

Tuesday, May 26th regarding our first Summer Reading Food for Fines; for a two-week period 

patrons can bring a can of food for each dollar of overdue fines they owe.  

The reduction of the maximum fine per item from 3 dollars to 1 dollar which was approved at the 

last meeting will be instituted on July 1st. 

 

6.0 New Business 

6.1 Meeting Room Use Discussion 

The Director explained why the meeting room is free; she continued to explain that users of the 

meeting room tend to leave the chairs and tables unorganized. The Director has seen online that 

other libraries require a refundable deposit. After a brief discussion the Library Board agreed it is 

reasonable to require a nominal refundable deposit; they also suggested to create a checklist to be 

used by staff to check the room.  The Director will bring this item back at the next meeting for 

further discussion. 

6.2 Service Animal Guidelines 

The Director distributed a draft policy for Animals in the Library.  The Library Board discussed 

the policy and would like to agenized it for next meeting. Trustees can email concerns to Library 

Director.  

6.3 Closing for Repairs 

The Director would like to close to the Library for a week; August 3th through August 7th for 

carpet cleaning, painting, staff trainings and other repairs of the library. The Freedom Branch will 

be open during this week but will close the following week for their repairs. Trustee Danna 

motioned to close the library for a week in August; seconded by Trustee Espinoza motioned 

passed with 5 ayes.  

7.0 Upcoming Programs 

7.1 Summer Reading Details 

Planning for the Summer Reading Program - “Read to the Rhythm” is going well. The program 

will begin in June 6th and go through July 24th. The Kick-off party for both children and teen 
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program will be Saturday June 6th from 1 p.m. to 3 p.m.; there will be crafts and a musical petting 

zoo. There will be a variety of musical programs throughout the summer. There will also be an 

Adult Summer Reading Program, which you can do online or in the library.  

 

8.0 Reports 

8.1 Friends of the Library 

The volunteers are doing a great job with the book sales.  

9.0 Adjournment 

 7:20 pm 
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