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General Fund 

 
 
 
 
  Purpose: 
 
  The General Fund receives taxes, fees, intergovernmental subventions and user  
  charges.  These revenues may be used for any governmental use authorized by  
  the City Council.  Some of the principal uses of these funds are for Police and Fire  
  protection, legislative and administrative costs, building safety and planning, 

public works, library, parks, and community services expenditures.  The General  
Fund is considered a Major Fund for this budget presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



General Fund 2011/12 2012/13 2012/13 2013/14 2014/15

Actual Budget Projected Budget Budget
REVENUES - DESCRIPTION $ $ $ $ $

275 5011 PERSONAL PROPERTY TAXES 129,576        132,000             9,599             10,000           10,100           
275 5014 SUPPLEMENTAL PROPERTY TAXES 59,523          76,500               32,065           32,960           33,990           
275 5016 REAL ESTATE TAXES 4,475,480     4,415,390          4,426,359      4,558,780      4,695,770      
275 5020 HOUSING AUTH - PILOT PROGRAM 12,248          -                         -                    -                    -                    
275 5026 HOPTR - CITY 35,773          32,000               30,516           30,800           31,100           
275 5030 AIRCRAFT TAX FROM COUNTY 51,728          52,000               51,728           52,000           52,000           
275 5031 DEED TRANSFER TAX -                    125,000             51,289           51,000           51,000           

PROPERTY TAXES 4,764,328   4,832,890        4,601,556    4,735,540      4,873,960    

275 5012 PROPERTY TAX IN LIEU OF MVF 3,353,697     3,360,000          3,298,793      3,331,990      3,365,320      
275 5061 SALES TAX - GENERAL 4,649,897     4,675,000          4,693,202      4,740,000      4,787,000      
275 5067 SPECIAL SALES TAX 182,032        1,445,000          213,688         216,000         218,000         
275 5063 SALES TAX - PROP 172 1,311,868     195,000             1,601,529      1,670,000      1,687,000      
275 5066 PROPERTY TAX IN LIEU OF SALES TAX 1,454,920     1,260,000          1,453,519      1,468,000      1,483,000      
275 5081 HOTEL ROOM TAX 708,368        670,000             773,056         773,000         773,000         
275 5082 UTILITY USERS TAX 2,933,759     3,000,000          3,000,142      3,030,000      3,060,000      
275 5511 MOTOR VEHICLE IN LIEU TAX 38,622          -                         -                    -                    -                    

OTHER TAXES 14,633,163 14,605,000      15,033,929  15,228,990    15,373,320  

275 5110 FRANCHISE FEE - TELEPHONE 15,170          -                         -                    15,000           15,000           
275 5113 FRANCHISE FEE - CABLE TV 151,390        179,000             142,207         147,000         147,000         
275 5145 FRANCHISE FEE - P.G.& E. 253,646        267,000             254,000         234,684         234,684         

FRANCHISE FEES 420,206      446,000           396,207        396,684         396,684       

275 5111 BUSINESS LICENSES 322,698        346,000             327,171         327,000         327,000         
275 5136 GARAGE SALE PERMIT 25,161          28,000               25,712           26,000           26,000           
275 5139 PARKING PERMITS-CITY WIDE 84,147          85,000               30,622           47,000           47,000           
275 5224 SEISMIC/STRONG MOTION FEES - 00410 2,604            2,000                 700                2,500             2,500             
275 5245 ADM. FEES/CHARGES -BUS LICENSE 86,896          84,000               83,638           86,520           86,520           
275 5246 COPIES & DOCUMENT PRINTING 1,199            -                         -                    -                    -                    
275 5308 CARD ROOM FEES 600               1,000                 600                1,000             1,000             
275 5319 CHERRY BLOSSOM SLOUGH MAINT FEE 2,564            -                         -                    -                    -                    
275 5382 TRAFFIC FINES 12,812          13,000               14,565           15,000           15,000           

GENERAL FEES 538,681      559,000           483,008        505,020         505,020       

275 5411 INTEREST EARNINGS 130,199        20,800               50,000           30,000           30,000           
275 5419 LOAN FEES REVENUE 97,495          116,000             97,000           97,000           97,000           
275 5431 GTE MOBIL NET 15,605          15,000               16,190           16,000           16,000           
275 5432 SPRINT SPECTRUM L.P. 10,937          10,000               11,629           -                    -                    
275 5439 UTILITY FUNDS LAND LEASE 1,236,000     1,297,800          1,297,800      1,329,152      1,360,896      
275 5448 PACIFIC BELL MOBILE 9,004            9,000                 9,575             -                    -                    
275 5455 LEASE REVENUE 46,705          54,000               45,704           47,380           48,410           
275 5461 PINTO LAKE CONCESSION 26,549          35,000               35,000           28,000           28,000           
275 5462 GROUND LEASE-MAIN/MAPLE PROP 6,864            6,000                 6,864             7,000             7,000             
275 5469 CIVIC CENTER LEASE REVENUE -                    143,100             209,161         211,000         213,000         
275 5473 COMMUNICATIONS CTR OFFICE RENT 15,790          15,000               16,169           16,000           16,000           
275 5475 CAL TUBE BLDG RENT 211,104        235,000             138,682         -                    -                    
275 5485 SOCCER ARENA RENTS 43,018          41,000               38,505           38,885           39,289           
275 5486 FIRE STATION 2-RADIO ANTENNA TOWER 4,772            9,000                 9,736             10,000          10,000         

USE OF MONEY AND PROPERTY 1,854,042   2,006,700        1,982,015    1,830,417      1,865,595    

275 5521 STATE MANDATED PROGRAMS 13,647          20,000               13,446           14,000           14,000           
275 5523 OTHER STATE AID 1,529            1,000                 -                    -                    -                    
275 5830 RENT STABILIZATION REVENUE 10,703          10,000               10,310           10,000           10,000           
275 5895 OTHER REVENUE - GEN FUND MISC 89,775          95,000               70,667           71,000           71,000           
275 6501 SALE OF FIXED ASSETS/PROPERTY 284               1,000                 1,058             1,000            1,000           
280 5089 TOURIST ASSESSMENT FEE (pass-thru) 121,365        138,000             138,433         138,000         138,000         

OTHER REVENUES 237,303      265,000           233,914        234,000         234,000       

GENERAL FUND SUMMARY

A/C #



General Fund 2011/12 2012/13 2012/13 2013/14 2014/15

Actual Budget Projected Budget Budget
REVENUES - DESCRIPTION $ $ $ $ $

GENERAL FUND SUMMARY

A/C #
275 6511 OPERATING TRANSFERS IN 5,239,469     2,199,724          2,199,724      2,661,328      2,740,125      

TOTAL OPERATING TRANSFERS 5,239,469   2,199,724        2,199,724    2,661,328      2,740,125    

110 5311 COST ALLOCATION REIMBURSEMENT 38,059          40,327               40,327           41,134           41,956           
120 5311 COST ALLOCATION REIMBURSEMENT 469,334        365,377             365,377         372,685         380,138         
210 5311 COST ALLOCATION REIMBURSEMENT 80,216          149,912             149,912         152,910         155,968         

GENERAL GOVERNMENT 587,609      555,616           555,616        566,729         578,062       

160 5311 COST ALLOCATION REIMBURSEMENT 96,163          98,845               98,845           100,822         102,838         
130 5311 COST ALLOCATION REIMBURSEMENT 39,162          38,419               38,419           39,187           39,971           

CITY CLERK/CITY ATTORNEY 135,325      137,264           137,264        140,009         142,809       

230 5288 LEASE MANAGEMENT FEE -                    105,000             -                    -                    -                    
230 5311 COST ALLOCATION REIMBURSEMENT 551,033        578,850             578,860         706,423         727,469         
230 5419 LOAN FEES REVENUE 68,363          172,000             70,000           70,000           70,000           
230 5895 OTHER REVENUE 44,656          90,000               50,000           -                    -                    
235 5311 COST ALLOCATION REIMBURSEMENT 444,424        452,854             452,854         -                    -                    
240 5260 CENTRAL STORES CHARGES 5,737            32,000               10,337           32,000           32,000           
240 5311 COST ALLOCATION REIMBURSEMENT 98,788          99,729               99,729           101,723         103,757         
250 5311 COST ALLOCATION REIMBURSEMENT 443,624        451,290             451,290         460,316         469,522         
251 5262 GIS CHARGES - OUTSIDE 186               200                    2,265             2,500             2,500             
251 5311 COST ALLOCATION REIMBURSEMENT 20,405          16,186               16,186           16,510           16,840           

FINANCE 1,677,216   1,998,109        1,731,521    1,389,472      1,422,088    

315 5131 PLANNING PERMITS 104,206        88,000               90,000           110,000         120,000         
315 5202 BUILDING PLAN CHECK 98,532          78,000               100,000         90,000           95,000           
315 5203 ENGINEERING PLAN CHECK FEES 15,072          41,000               20,000           25,000           25,000           
315 5206 SUBDIVISION & INSPECTION FEES 7,719            44,000               10,000           10,000           10,000           
315 5211 ENGINEERING PERMIT FEES 14,986          22,000               18,000           20,000           20,000           
315 5212 FIRE PLAN CHECK FEES 13,052          8,000                 15,000           15,000           15,000           
315 5219 CODE VIOLATION FEES 16,772          57,000               25,000           25,000           25,000           
315 5221 MECHANICAL PERMIT FEES 9,062            21,000               10,000           15,000           15,000           
315 5225 INVESTIGATION FEES 19,811          26,000               30,000           30,000           35,000           
315 5226 PLANNING PLAN CHECK 5,966            12,000               8,000             9,000             9,000             
315 5234 ENERGY PLAN CHECK FEE 7,710            4,000                 8,000             8,000             8,000             
315 5235 ENERGY INSPECTION FEE 10,738          6,000                 12,000           12,000           12,000           
315 5239 CBSC STATE FEE 1,379            1,000                 1,200             1,000             1,000             
315 5240 CBSC ADMINISTRATION STATE FEE 152               -                         -                    -                    -                    
315 5242 BUILDING PERMIT FEES 244,963        156,000             160,000         200,000         210,000         
315 5243 ELECTRICAL PERMIT FEES 26,464          20,000               25,000           25,000           25,000           
315 5244 PLUMBING PERMIT FEES 17,234          18,000               18,000           20,000           20,000           
315 5287 APPEAL FEES -                    1,000                 500                1,000             500                
315 5890 CAP GRANT - 00451 -                    -                         -                    54,725           54,725           
315 5895 OTHER REVENUE - CDD 00126 11,062          8,000                 10,000           10,000           10,000           

COMMUNITY DEVELOPMENT 624,880      611,000           560,700        680,725         710,225       

409 5273 S.C.A.R.E PROGRAM 82,303          84,682               71,524           84,682           84,682           
409 5390 DUI FEES 42,987          21,000               20,976           21,000           21,000           
409 5853 POST REIMBURSEMENTS 28,172          31,000               23,509           24,000           24,000           
409 5890 CALGRIP III SAFE 14,272          -                         14,465           -                    -                    
410 5116 TOBACCO RETAILER LICENSE FEE 15,938          31,000               30,090           31,000           32,000           
410 5255 BOOKING FEE REIMBURSEMENT 200               -                         -                    -                    -                    
410 5261 POLICE SPECIAL EVENT FEES 16,650          26,000               27,143           28,000           29,000           
410 5268 POLICE RANGE FEES 8,650            13,000               9,750             10,000           10,200           
410 5307 POLICE REPORTS 59,668          62,000               65,061           66,000           68,000           
410 5330 VEHICLE IMPOUND RELEASE FEE 42,236          40,000               43,996           44,000           45,000           
410 5381 COURT FINES 192,327        219,000             210,970         211,000         219,000         
410 5383 PARKING FINES 319,031        262,000             296,632         300,000         300,000         
410 5334 VEHICLE IMP RELEASE -30 DAY HEARING FEE 3,820            5,000                 4,524             5,000             5,000             
410 5335 VEHICLE TOWING FEE 25,444          42,000               14,840           15,000           16,000           



General Fund 2011/12 2012/13 2012/13 2013/14 2014/15

Actual Budget Projected Budget Budget
REVENUES - DESCRIPTION $ $ $ $ $

GENERAL FUND SUMMARY

A/C #
410 5386 PARKING TKT FINES - STATE & COUNTY 150,666        111,000             149,882         150,000         150,000         
410 5388 CODE VIOLATION PENALTIES 20,800          21,000               55,200           56,000           56,000           
410 5616 ORG. CRIMES DRUG ENFORCEMENT 1,824            7,000                 -                    2,000             2,000             
410 5651 MAS PVUSD FEES - (WHS SRO) 95,840          95,839               95,839           95,839           95,839           
410 5890 COP'S HIRING RECOVERY GRT 321,282        183,986             240,821         -                    -                    
410 5890 00-02 SSLESF 111,316        -                         100,000         100,000         100,000         
410 5890 HOMELAND SECURITY STATE -                    -                         69,000           35,323           -                    
410 5890 JAG GRT REVENUE 95,840          -                         -                    -                    -                    
410 5890 SCHOOL COMM POLICING - PV HS - 03216 11,164          95,839               142,000         95,840           95,840           
410 5890 PROJECT SAFE NEIGHBORHOOD 30,123          -                         -                    -                    -                    
410 5890 OTHER REVENUE - POLICE 130,952        -                         -                    -                    -                    
410 5890 CAL-GRIP  3220 12,739          -                         30,000           -                    -                    
410 5890 JUSTICE ASSISSTANCE GRANT - JAG - 03221 66,922          -                         -                    -                    -                    
410 5890 EDWARD BYRNE MEMORIAL GRANT - 03222 2,096            -                         69,841           -                    -                    
410 5890 CAL-GRIP111 GRANT - 03223 -                    -                         12,739           -                    -                    
410 5890 ABC OVERTIME GRANT - 03228 -                    -                         4,855             -                    -                    
410 5890 AB 109 GRANT - 03129 -                    -                         -                    63,674           63,674           
410 5890 JAG GRANT - 03225 -                    -                         2,706             26,335           -                    
410 5890 CABRILLO COLLEGE POLICING - 03232 -                    -                         4,200             33,131           33,131           
410 5893 POLICE PERSONNEL REIMBURSEMENT 122,497        31,000               -                    31,000           31,000           
410 5895 OTHER REVENUE MISC. 56,630          5,000                 25,138           30,000           30,000           
410 5895 OTHER REVENUE - LIVE SCAN 33,285          32,000               31,168           32,000           32,000           
417 5393 REGISTRATION FEES 480               1,500                 480                500                500                
417 5890 PROJ SAFE NEIGHBORHOODS - 03217 19,037          20,000               11,164           -                    -                    
417 5890 CAL GRIP III - 03223 16,984          -                         16,984           -                    -                    
417 5890 NATIONAL PAL MENTORING - 03224 12,250          -                         13,152           -                    -                    
417 5890 2012 NATIONAL PAL GRANT - 03229 -                    -                         13,314           -                    -                    
417 5895 OTHER REVENUES 25,026          -                         18,098           -                    -                    
419 5135 ALARM PERMITS 13,520          -                         632                19,000           19,000           
419 5274 FALSE ALARM FEES 2,520            -                         -                    8,000             8,000             
419 5890 Cal-GRIP III - 3230 -                    35,000               -                    -                    -                    
419 5890 Cal-GRIP III - SAFE - 03223 221,466        -                         132,099         -                    -                    
419 5892 EVIDENCE MONEY 846               -                         53                  500                500                
419 6501 SALE OF FIXED ASSETS -                    -                         -                    500                500                

POLICE 2,427,802   1,475,846        2,072,846    1,619,324      1,571,866    

450 5209 FIRE - BLDG CHECK FEES 17,381          15,000               18,527           19,000           19,000           
450 5213 FIRE INSPECTION FEES 35,896          6,000                 27,309           27,000           27,000           
450 5267 PAJARO VALLEY FIRE CONTRACT 56,168          32,000               57,606           58,000           58,000           
450 5321 FIREWORKS FEE 26,870          27,000               51,710           26,000           26,000           
450 5890 GRANT REVENUE 5,672            9,000                 7,002             -                    -                    
450 5895 OTHER REVENUE - FIRE 64,356          85,000               119,331         119,000         119,000         

FIRE 206,343      174,000           281,485        249,000         249,000       

685 5850 DONATIONS/SPONSORS 23,740          10,000               10,000           10,000           10,000           
686 5895 STRAWBERRY FESTIVAL 100,940        110,000             110,000         115,350         115,350         
686 5895 SPECIAL ACCOUNT  - S.F.   00199 -                    -                         -                    5,000             5,000             
690 5249 REC USE FEES - ADMIN. 2,668            4,000                 6,572             4,000             4,000             
690 5285 CIVIC CENTER CHAMBER FEES 1,370            9,000                 -                    2,000             2,000             
690 5250 REC CLASS FEES 3,303            2,000                 2,646             4,000             4,000             
690 5477 CIVIC CENTER COMMUNITY ROOMS 16,610          45,000               35,032           45,000           45,000           
690 5491 RENTAL - RAMSAY 10,021          10,000               8,351             10,000           10,000           
690 5492 RENTAL - MARINOVICH 2,786            5,000                 3,836             5,000             5,000             
690 5493 RENTAL - CALLAGHAN 4,700            9,000                 4,429             9,000             9,000             
690 5494 RENTAL - VETS HALL 35,472          46,000               8,234             46,000           46,000           
690 5495 RENTAL - YOUTH CENTER 60                 5,000                 3,293             5,000             5,000             
690 5496 RENTAL - MUZZIO -                    1,000                 1,000             1,000             
690 5850 REC DONATIONS 25                 5,000                 9,859             7,500             7,500             
690 5895 MISC. REC FEES 1,724            -                         -                    -                    -                    
690 5895 P&CS SECURITY GUARD 13,877          68,460               12,968           20,000           20,000           



General Fund 2011/12 2012/13 2012/13 2013/14 2014/15

Actual Budget Projected Budget Budget
REVENUES - DESCRIPTION $ $ $ $ $

GENERAL FUND SUMMARY

A/C #
690 5895 INSURANCE REVENUE 8,582            11,000               10,057           15,000           15,000           
691 5249 CLASSES AND CAMPS - YOUTH CENTER 2,542            -                         700                -                    -                    
691 5249 CLASSES AND CAMPS - RAMSAY 49,647          39,000               45,304           3,000             3,000             
691 5249 CLASSES AND CAMPS - MARINOVICH -                    -                         -                    50,000           50,000           
691 5249 CLASSES AND CAMPS - CALLAGHAN 11,943          10,000               7,432             11,000           11,000           
691 5253 REC ADULT ACTIVITIES 1,444            1,000                 1,834             1,000             1,000             
691 5331 TRIPS & TOURS - RAMSAY 302               -                         -                    -                    -                    
691 5331 TRIPS & TOURS - MARINOVICH 372               -                         -                    -                    -                    
691 5331 TRIPS & TOURS - CALLAGHAN 328               -                         -                    -                    -                    
691 5332 SPECIAL EVENTS - YOUTH CENTER 4,499            2,000                 12,628           8,500             8,500             
691 5332 SPECIAL EVENTS- RAMSAY -                    1,875                 -                    -                    -                    
691 5332 SPECIAL EVENTS - MARINOVICH -                    600                    -                    -                    -                    
691 5332 SPECIAL EVENTS - CALLAGHAN -                    2,250                 -                    -                    -                    
691 5332 RENTAL - COMPUTER CENTER -                    2,000                 -                    -                    -                    
691 5850 DONATIONS AND SPONSORSHIPS - CALLAGHAN -                    -                         -                    500                500                
691 5850 DONATIONS AND SPONSORSHIPS - YOUTH CENTER -                    -                         -                    500                500                
691 5850 DONATIONS AND SPONSORSHIPS - MARINOVICH -                    -                         -                    500                500                
691 5850 DONATIONS AND SPONSORSHIPS - RAMSAY -                    -                         -                    500                500                
691 5850 DONATIONS AND SPONSORSHIPS - SPEC. PROGRAMS -                    -                         -                    500                500                
691 5890 COMPUTER MEMBERSHIP FEES 2,605            2,000                 1,195             2,000             2,000             
691 5895 SPECIAL ACCOUNT  - CALLAGHAN 375               2,600                 166                2,600             2,600             
691 5895 SPECIAL ACCOUNT - RAMSAY PARK -                    4,900                 -                    4,900             4,900             
691 5895 SPECIAL ACCOUNT - YOUTH CENTER 2,897            8,500                 2,702             8,500             8,500             
691 5895 SPECIAL ACCOUNT - MARINOVICH -                    1,000                 -                    600                600                
691 5895 SPECIAL ACCOUNT - SPECIAL PROGRAMS -                    -                         -                    200                200                
691 5895 OTHER REVENUE- RAMSAY PARK FAMILY CTR 713               1,000                 463                -                    -                    
691 5895 OTHER REVENUE- MARINOVICH COMMUNITY CTR 460               -                         1,000             -                    -                    
691 5895 COMPUTER CENTER -                    -                         1,845             2,000             2,000             
692 5250 YOUTH SPORTS FEES 00162 44,448          59,000               24,439           45,000           45,000           
692 5250 ADULT SPORTS FEES 00163 38,080          43,000               2,518             38,000           38,000           
692 5250 AQUATICS FEES 00164 36,666          35,000               31,804           38,000           38,000           
692 5250 FEMALE SPORTS FEES 00210 7,665            9,000                 38,256           9,000             9,000             
692 5315 FIELD RESERVATIONS 00162 10,102          2,000                 11,093           10,000           10,000           
692 5850 DONATIONS AND SPONSROSHIPS -                    -                         -                    500                500                
692 5850 DONATIONS AND SPONSROSHIPS -                    -                         -                    500                500                
692 5850 DONATIONS AND SPONSROSHIPS -                    -                         -                    500                500                

PARKS AND COM. SERVICES 440,966      567,185           408,656        542,150         542,150       

220 5311 COST ALLOCATION REIMBURSEMENT 117,248        118,917             118,917         121,295         123,721         
221 5896 COUNTY OF SANTA CRUZ REIMBURSEMENT 157,441        229,251             229,251         -                    -                    
510 5311 COST ALLOCATION REIMBURSEMENT 261,931        267,169             267,169         272,512         277,963         
510 5504 GAS TAX - HIGHWAY MAINTENANCE 22,000          22,000               22,000           22,000           22,000           
511 5844 SIDEWALK REPAIR RECOVERY 23,312          100,000             100,000         100,000         100,000         
523 5247 MUNI SERVICE CENTER REVENUES 1,800,676     1,781,534          1,740,751      1,826,755      1,851,256      

PUBLIC WORKS 2,382,608   2,518,871        2,478,088    2,342,562      2,374,940    

G F REVENUE TOTAL: 36,169,940 32,952,205      33,156,528  33,121,950    33,579,843  

EXPENDITURES:

110 City Council 58,680          69,142               57,207           68,345        68,345        
120 City Manager 627,712        783,993             627,712         688,975         693,716         
210 Human Resources 291,531        300,754             291,531         306,364         308,030         

CITY COUNCIL AND GENERAL GOVERNMENT 977,924        1,153,889          976,451         1,063,685      1,070,091      

160 City Clerk 371,519        449,235             368,192         331,489         358,316         
130 City Attorney 199,703        181,866             211,498         181,866         181,866         

CITY CLERK 571,222        631,101             579,690         513,355         540,182         

315 COMMUNITY  DEVELOPMENT 1,233,945     1,265,449          1,136,321      1,225,324      1,235,652      
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Actual Budget Projected Budget Budget
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230 Finance 739,217        991,480             822,865         920,457         932,527         
235 Finance - Utilities 387,277        461,522             291,375         -                    -                    
240 Purchasing/Accounts Payable 347,900        183,059             164,151         188,846         191,402         
250 Information Services 736,121        642,317             483,367         931,987         917,640         
251 GIS 116,435        126,049             126,106         166,371         167,996         

FINANCE 2,326,950     2,404,427          1,887,864      2,207,661      2,209,564      

275 OPERATING TRANSFERS OUT -                    11,961               11,961           56,295           56,325           

450 FIRE 6,332,570     5,800,855          6,320,875      5,921,299      6,140,105      

280 NON DEPARTMENT 363,006        340,341             349,525         354,850         355,370         

281/2 SOCIAL/COMMUNITY SERVICES 245,937        250,024             250,024         213,516         213,516         

620 Watsonville Library 501,403        501,403             501,403         501,403         501,403         
622 Freedom 40,081          40,081               40,081           40,081           40,081           
626 Literacy -                    -                         -                    -                    -                    

LIBRARY 541,484        541,484             541,484         541,484         541,484         

680 Parks 953,900        970,373             956,376         1,066,516      1,071,770      
685 Special Events 74,699          52,037               6,070             53,303           53,879           
686 Strawberrt Festival 20,766          80,550               174,746         120,350         120,350         
688 Neighborhood Services 166,157        210,370             134,508         197,559         198,538         
690 Administration 866,324        1,014,248          932,911         907,834         914,897         
691 Recreation Centers 509,800        762,447             546,398         783,934         786,877         
692 Sports Programs 238,505        304,329             278,011         266,511         267,489         

PARKS AND COMMUNITY SERVICES 2,830,151     3,394,354          3,029,021      3,396,007      3,413,799      

409 Support Services 2,961,510     3,074,371          2,809,862      3,034,516      3,145,807      
410 Operations 9,729,004     9,872,976          9,915,587      10,096,366    10,611,606    
417 Police Activity League 183,514        182,247             154,153         156,737         157,231         
419 Administrative Services 934,114        737,576             667,206         751,129         754,755         
430 Animal Shelter 445,231        410,850             461,984         462,000         462,000         

POLICE 14,253,372   14,278,020        14,008,792    14,500,747    15,131,399    

220 Central Building and Maintenance 403,031        350,183             430,359         361,042         286,078         
221 Civic Center Common Area Maintenance 157,441        229,251             229,251         - -
510 Engineering and Streets 949,052        1,068,500          927,852         798,075         805,560         
511 Sidewalks 23,312          100,000             100,000         100,000         100,000         
523 Municipal Vehicle Maintenance 1,800,676     1,781,534          1,740,751      1,831,111      1,850,861      

PUBLIC WORKS 3,333,512     3,529,469          3,428,212      3,090,228      3,042,499      

Total Operating Expenditures 33,010,073   33,601,374        32,520,219    33,084,450    33,949,988    

901 CIP -                  30,000               -                    37,500           -                    

Total Current Year Expenditures 33,010,073   33,631,374        32,520,219    33,121,950    33,949,988    

Total Current Year Revenues 36,169,940   32,952,205        33,156,528    33,121,950    33,579,843    

Net Revenues (Expenditures) 3,159,867   (679,169)          636,309        - (370,144)     
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